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It is my pleasure and privilege to submit this seténnual Report for the Clarkdale Fire

District. This report marks the end of our firgll talendar year as a new district. This has been
a fast-paced year! This year we implemented peemtigburn permits, held our first election,
hired four new reserves, hired a new Captain, @sett a new brush truck with grant funds,
purchased a new (used) Chief’s vehicle, acquiredesl new radios via a grant, stepped-up
firefighter physical fithess, and made many fagiéihd apparatus repairs and upgrades. In
addition, Chief Eberle resigned in March. In Debemwe learned that our SAFER grant
application to FEMA was approved to add three finfle firefighters.

The Board played an important role in all that Bhstrict accomplished this year. They are
dedicated to providing a high level of fire and egemcy medical services, while also being
conservative and mindful of the tax burden on t@munity.

| am grateful for the District personnel. It ischese of them that so many changes were
accomplished, and completed so quickly. It isregéng to note that in addition to all the hard
work they do on the job, they are also very deéidalff the job. They are involved with other
fire and EMS agencies, enrolled in college classa@sport charitable organizations and a couple
even go to Mexico once a year as volunteers to tnaip “Bomberos” (firefighters). It is
humbling to work with so many exceptional peopleoveine so committed to the District and the
community.

As you proceed through this report it is my hopst §rou will appreciate the many achievements
the Board and the members of the district haveraptished this year.

Joe Moore
Fire Chief
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Jim Elmer, Board Chairman

Mr. Elmer’s tenure on the Board began on December 1
2006. He was a member of the District Formation
Committee. After 30 years of service as a volunaeel
paid firefighter with the Sedona Fire District, tetired as ar|
Operations Chief in June, 2007. He was also theeowf a
plumbing company in Sedona for 10 years and setved
years in the U.S. Navy Submarine Service.

Seth Murphy, Board Clerk

Mr. Murphy’s tenure on the Board began on Decenider
2006. He has 7 years of experience in the fireiseiand is
currently a firefighter/paramedic with Verde VallEye
District. Mr. Murphy was a member of the District
Formation Committee.

Bill Snyder, Boardmember

Mr. Snyder’s tenure on the Board began Decemb2008.
He has been in business in downtown Clarkdale <sifé.
During those 33 years Mr. Snyder has been veryeadati

the Verde Valley serving on numerous local ancestatrds
and commissions.




David Ahern, Boardmember

Mr. Ahern has lived in Clarkdale since 1980. Hagul
Clarkdale Fire Department in 1980 as a voluntedrsanved
as volunteer Fire Chief from 1984-1987. As Chiefifitiated
EMS services for Clarkdale. In 1987 he was hired by
Cottonwood Fire Department as a career fire firgBg,
however he continued as a volunteer with Clark&ake until
1994 when he was hired by Sedona Fire DistrictMr.
Ahern retired in 2007 as a Fire Captain/ParameHie was
also a Hazardous Materials Technician. Mr. Ahetesshis
strong desire to service the community of Clarkdele¢he
reason he ran for the District Board of Directors.

Ron Ballatore Boardmember

Mr. Ballatore retired as Assistant Chief from tleeaime
Volunteer Fire Department after 28 years of setvide is a
former board member of the Arizona Fire Trainers
Association. He has been a certified fire seruisgructor
since 1985, and a certified first aid and CPR uttor since
1986. Mr. Ballatore states that he ran for the fioard as a
way to serve his community and to stay involvethimfire
service.

Seth Murphy, Fred Hayman and Jim Elmer

Outgoing Boardmember Fred Hayman was
recognized at the November Board of
Directors meeting for his servi >




This year the District held its first election acttanged from a three-member Board of Directors
to a five-member Board of Directors. The electieas held November Nine persons ran for
election, 5,454 ballots were cast and voter turhwas 88.4%.

Since it is the District’s first election, all fileoard seats were on the ballot. The three carefidat
who received the first, second and third higheshloer of votes, were elected to 4-year terms
and the two candidates receiving the fourth arttl fifghest number of votes were elected to 2-
year terms. Candidates took office December 1820@ the Board elected a chairman and a
clerk from among its members.

The candidates and the votes cast were as follows:

Ahern, David 664 12.17%
Ballatore, Ron 634 11.62%
Daniels, Lee 528 9.68%
Elmer, Jim 779 14.28%
Murphy, David L. 534 9.79%
Murphy, Seth 873 16.01%
Sauntman, Ron 441 8.09%
Snyder, Bill 699 12.82%
Viarengo, Vic 288 5.28%
Write-in Votes 14 .26%

The successful candidates were:
Seth Murphy, 4-year term Jim Elmer, 4-year term ill @yder, 4-year term
Ron Ballatore, 2-year term David Ahern, 2-yeante

Jim Elmer was elected by the Board to serve angtras Chairman and Seth Murphy was elected
to serve again as Board Clerk. Also on the balkd a question to adopt the 2003 International Fire
Code. This passed with 1542 “yes” votes and 334 totes.



The Board of Directors held a Strategic Planningst in February. The Board consensus was
to: Involve staff in developing the vision, missjg@oals and objectives of the District; to keep
ideas and themes simple; and that resulting ided®ptions be provided to the Board for
approval. Key issues discussed by the Board ireclutde following:

Facilities
Possibly sharing a building with the Town of Claal@ Police Department.
Negotiating for possible sites.
Having a strategic and desirable location is aitic
The need to develop and maintain adequate seraacay.
The facility site should be a minimum of one agneferably two acres.
Being proactive and moving forward to “tie-up” peefed sights now.
Development of the main station on 89A.

Capital Replacement Program
Purchasing a new brush truck in FY 2008-2009 witineant[accomplished].
Capital equipment includes: EMS, rescue, commuioies, office equipment and
mechanical and other facility systems.

Delivery System Improvements
- Continually reassessing community needs.

Changing/new exposures in the community.
Maintaining the capacity to meet community needs.
Being proactive in assessing District resources.
Avalilable fire flow and man power.
Need for adequate equipment.
EMS needs.

ISO Rating
- Areview will be completed in 2008 or 2009.
The District anticipates being able to improve ¢herent rating.
Improving the rating will reduce insurance costseasidents.

External issues will affect the rating: Water isfiraicture, water supply/upgrades,
dispatching and training center issues.

Salaries and Benefits
Developing a structure of organizational advancemen
Developing performance standards and measurements.
Staff retention is vital.
Staff is the number one expense and the numbeasset of the organization.
The District should be a fair and affordable orgation.
To maintain a fair and marketable salary structure.
Budget impacts.



Other Comments, Concerns and Observations
The District has a reputation of frugal behavior.
The District should continue sensible behavior beadognizant of economic challenges.
Maintaining a healthy budget is crucial.
The fact that fire districts have limited revenoerses.
Honest communication with the community and comroatimg long-term stable
thinking.
Being focused on the tax rate, the general pubightmisinterpret the reality of funding
streams for fire districts.

Long Term Goals
Staff Retention
Adequate Equipment
New Station

Other items discussed and decisions made by thedBloia year include:
Brush truck purchase, award of bid.
Approval of a membership agreement with the Verdéey Employee Benefit Pool for
employee medical benefits.
Changes to the personnel policy adding physicalgsipal fitness and a Medically Fit
For Duty policy.
Disposal of a 1979 GMC utility truck, a 1993 Ché&vagprice and other items.
Appointment of a new Fire Chief and approval of &agment agreement.
Approval of a maintenance contract with Central 2f@a Fire District.
Adoption of the FY08/09 budget.
Approval of a Joint Powers agreement regardindreiring center.
Approval of a Mechanical Repair Service Agreemeitih whe Town of Clarkdale.
Appointments to the On-Call Fire Fighter AlternBension and Benefit Plan Board of
Trustees.

Call of Election and Canvass of Election.

Approval of revisions to the Personnel Policiesardghg vacation pay, sick leave, wage
differentials and reserve pay.

Evaluation of the Fire Chief.

Adoption of a fee schedule for services outsid&idisooundaries.

Adoption of a revised salary schedule.

Approval of an Intergovernmental Agreement with Weapai Nation for to provide
emergency services.

Approval of a Technical Service Support Agreemereteive annual inspection
services for heart defibrillators (AED’S).

Allocated funds for the On-Call Firefighter AlteteaPension and Benefit Plan.
Establishment of 457 Plan for Reserves.

New command vehicle purchase.

Approval of lease-purchase for physical fithessigaent.

Training on open meeting law, conflict of interasd responsibilities of board members.
Approval of SAFER grant.

Discussion of changes to By-Laws.



District Boundaries

The Clarkdale Fire District covers approximatelystiare miles, approximately 10 square
miles lies within the Clarkdale town limits. TheasBict population is approximately 4,800. The
area is largely rural residential with a small coencmal and industrial base. The District
boundaries also include approximately 57 acreb®fvtavapai-Apache Nation community.



Call Data

Call Volumes

3%

B0%

Types of
Calls 2005 2006 2007 2008
Number | % of Calls | Number | % of Calls | Number | % of Calls | Number | % of Calls
EMS — All 289 61.87% 284 52.97% 309 53.35% 386 B%
Fire — All 59 12.62% 69 12.85% 86 14.83% 73 11.2
Other 119 25.519 183 34.18% 184 31.82% 190 29.
Totals: 467 534 579 649

In 2008 we saw a 12% increase in call volumes 808i7. From 2005 to 2008 we have seen a

39% increase in call volume.

Calls by Type
Number of | Percent of
Type of Alarm Calls Calls
Brush Fire 3 46%
Commercial Fire 29 4.46%
Special Duty 184 28.35%
EMS — Advanced Life Support 167 25.73%
EMS — Basic Life Support 172 26.5%
Hazardous Materials 4 .61%
Rescue Assignment 47 7.24%
Aircraft Down 2 .3%
Residential Fire 25 3.85%
Still Assignment (Single engine response to a fdatkfire) 16 2.46%
Total Number of Calls: 649




Calls By Time of Day

Calls By Day of Week




Automatic Aid and Mutual Aid Calls

Automatic Aid Calls 2007 | 2008

Number of Automatic Aid calls responded to 111 163
Number of calls Automatic Aid was received fromeathgencies 38 40
Mutual Aid Calls 2007 | 2008

Number of Mutual Aid calls responded to 0 0
Number of calls Mutual Aid was received from othgencies ( 0

Automatic Aid is a formal agreement between areadepartments that share a common
boundary. Automatic Aid occurs whenever certagdetermined emergencies exist and require
an automatic response of neighboring agencies.

Mutual Aid is a reciprocal agreement between aiegipnal and state wide fire departments.
Responses under a Mutual aid agreement are uguaihded only when an agency asks for
assistance, such as when it's resources are defgten unusually large incident or a number of
simultaneous small incidents. Specific resourcayg atso be requested for certain situations,
such a s hazardous materials and rope rescue teams.

Total Dollar Loss Due to Fire

2007 2008
Residential fires $50,000[ $8,000
Commercial fires $0 $0
Vehicle fires $25,000 $0
Total Dollar Loss Due to Fire for 2008 $75,0038,000




Insurance Services Office (1ISO) Rating

The current ISO rating is 7/9. Due to the incrélastaffing, improved training, equipment
upgrades and an improved water distribution systeenare working to get the 1SO rating
reduced. A reduction in the ISO rating will resualia lowering of fire insurance premiums for
property owners in the District.
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Above: Black smoke emanates
from fire in Patio Park caused
by sparks from a saw.

June 25, 2008
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Journal Extra, 07-23-08
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Clarkdale, Jerome and Sedona firefighters worletdave vehicle
from mine shaft in Jerome (August 2008)
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Board of Directors
Jim Elmer, Chairman
Seth Murphy, Board Clerk
David Ahern, Ron Ballator

& Bill Snyder
Fire Chief
Joe Moore
I I I l
Captain Captain Captain Administrative
Shane Waterfield Bill Volk Brandon Nargessi Assistant/Finance
Manager
Joyce Driscoll
Engineer Engineer Engineer
Jeff Richey Kenny Turner Matt Poe
Reserves Reserves
Reserves Jon Lacy, Dustin Jones, Steve Smith,
Tim Irwin, Aaron Wilder, Jim Koch Bill Green, Mike Steve Burroughs, Bradle
Donny Minardi, Steve McClellan Johnson

Trautmai
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Full-Time Personnel

Joe Moore, Fire Chief

Captain Moore was hired by the Town of Clarkdale Fi
Department as a Captain on November 7, 2006. Eanbe
a District employee on July 1, 2007. He servedysixrs
with the Cornville-Page Springs Fire District, sitag as a
Reserve Firefighter/EMT and ending his last yeaa as
Captain/Paramedic. He served 5 years in the US8/& a
FA18 Support Equipment Hydraulicsman, deployments:
Nine months in Iwakuni, Japan and 1 month in OKamea
during Desert Storm.

His certifications include: Nationally Certifiechtergency
Paramedic, Arizona State Leadership | & II, Firegector
Level | and Foam Technology. He has completedyeae
towards an Associate’s degree in Fire Science.

Joyce Driscoll, Administrative Assistant/Finance Mg

Joyce Driscoll transferred to the Fire Departmanitine
2007, and became a District employee on July 17200
Mrs. Driscoll was employed by the Town of Clarkdtde
over 14 years. Her most recent position, priazdming to
the Fire Department, was Administrative Servicee€ior.
Administrative Assistant Driscoll is a Certified Migipal
Clerk and has experience in accounting, human regsu
and public administration.
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Bill Volk, Captain

Captain Volk was hired by the Town of ClarkdaleeFir
Department on August 15, 2005, and became a Oistric
employee on July 1, 2007. He served 26 yearsGeptain
with Yuma Fire Department, 6 years as Fire Chiehwiglue
Ridge Fire Department and he served 4 years wh th
United States Navy/United States Marine Corp. @apt
Volk’s certifications include: Hazardous Materials
Technician, Emergency Medical Technician and Rope
Rescue lll. He has Associates Degrees in FirenSeiand
Business Administration.

Shane Waterfield, Captain

Captain Waterfield was hired on November 8, 2088.
came from Utah where he worked as a Paramediadtitef
on an engine company for the West Valley City Fire
Department for nine years. During this time he tieed
opportunity to gain experience with inspectionge brigin
and cause investigations, hazardous materials itgahn
bomb technician, SWAT tactical medic, and grantingi
Shane has a Bachelor’'s degree in Emergency Services
Management and a Master’s degree in Public Adnmatish
from the University of Utah.

Brandon Nargessi, Captain

Captain Nargessi was hired by the Town of Clarkéae
Department as a Firefighter on February 5, 2007bétame
an Engineer in June 2007 and was hired by theiElistn
July 1. On December 10, 2007 he was promoted ttai®ap
He served 2 years as a Paramedic with Verde Valley
Ambulance and 13 years as a Firefighter/EMT with th
Jerome Fire Department. His certifications inctude
Paramedic, Rope Technician, Live Fire Instruct@niGe
Emergency Medicine and Confined Space Technicié.
has just earned an Associate’s Degree in Fire
Science/Paramedicine.
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Jeff Richey, Engineer

Engineer Richey’s tenure on the Fire Departmenabem
February 26, 2006, first as a Reserve Firefightem as a
full-time Firefighter. He was promoted to Engingedune
2007 and became a District employee on July 1, 2007
Engineer Richey's certifications include: Firefighl & II,
Emergency Medical Technician-B and Rope Rescudelis
currently working towards an Associate’s Degre€ine
Science.

Kenny Turner, Engineer

Engineer Turner was hired by the Town of Clarkdate
Department as a Reserve Firefighter on May 1, 200d.
was promoted to full-time Firefighter on DecembgPB05
and was promoted to Engineer in June 2007. Hehived
as a District employee on July 1, 2007. His cedtfons
include: Emergency Medical Technician-Basic, Hedoas
Materials Operations, Self Contained Breathing Appe
Technician, Apparatus Driver Operator, Firegrouagtics
and Procedures, VFIS Driver Training Instructor.

Matt Poe, Engineer

Engineer Poe’s tenure on the Fire Department began
February 5, 2007 as a Reserve Firefighter. He was
promoted to full-time Engineer on December 10, 2007
Engineer Poe’s certifications include: EmergenadiMal
Technician-Basic, Fire Fighter | & Il, Rope Rescue
Technician, Hazardous Materials Operations, Exinoa
Specialist. Engineer Poe is currently working an a
Associate’s Degree in Fire Science.
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Reserve Firefighters

Steve Burroughs
Shift Qualified Reserve
Start Date: 05-30-2002

Bill Green
Reserve
Start Date:05-08-2006

Dustin Jones
Shift Qualified Reserve
Start Date:03-19-2006

Tim Irwin
Shift Qualified Reserve/Paramedid
Start Date: 02-07-2007

Jim Koch
Reserve
Start Date:11-01-1995

Jon Lacy
Shift Qualified Reserve/Paramedic
Start Date: 08-15-2005

Dean McMenamin
Shift Qualified Reserve

Start Date: 06-26-2003

Steve Smith
Shift Qualified Reserve
Start Date:01-01-2007

Aaron Wilder
Reserve
Start Date: 08-28-2006
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Bradley Johnson Srl]\_/lfltchaell_ycfllqellan . Steve Trautman .
Shift Qualified Reserve iit Qualified Reserve Shift Qualified Reserve/Paramedic
Start Date: 07-10-08 Start Date: 07-10-08 Start Date: 07-10-08

Donny Minardi
Reserve
Start Date: 07-10-08
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Promotions

Chief Eberle resigned this year; his last day
was March 28. Captain Moore was
promoted to Interim Chief and then
appointed Fire Chief in June.

Joe Moore,
Chief Eberle,
Joyce Driscoll,
Jeff Richey at
Chief Eberle’s
going away
gathering.
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Chief Moore’s move from Captain to Chief creatadhaancy. Engineer Richey became the
Interim Captain and Reserve Jones stepped-up toreeterim Engineer for four months until
Captain Waterfield was hired on Novemb8r 8

Brandon Nargessi was recognized this year for tumption to Captain and Matt Poe was
recognized for his promotion from Reserve to EngineBoth promotions took place in
December 2007.

Captain Nargessi Engineer Poe

Other Personnel Changes

A reserve hiring process was completed in Junes Oibktrict gained four additional reserves:
Bradley Johnson, Donny Minardi, Mike McClellan gtkve Trautman.

Dean McMenamin, a Reserve since June 2003, |I&ttember.
In December the District was notified that it wageceive a SAFER grant to assist in the hiring

of three full-time firefighters. Therefore, itamticipated there will be new full-time personnel
hired in 2009.
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Awards

Captain Bill Volk was named Firefighter Reserve Dustin Jones was named

of the Year for his grant work and for Reserve of the Year for stepping-up
successfully receiving a grant for a new when he was needed to fill the
brush truck. Interim Engineer position.

Administrative Assistant Driscoll
was presented with the first Above
and Beyond the Call of Duty
Award
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The Fiscal Year 2008-2009 budget was based upoiolibe/ing goals:

To provide quality emergency services for our comityube equipping our personnel

with adequate equipment, apparatus, training,ifes) working conditions and
reasonable salaries and benefits.

To be fiscally responsible by developing a budbat tneets our service delivery
objectives. To manage our financial obligationdwntbudget and not request an increase
to the current tax rate. To establish a capitsémee account to provide for future
equipment needs.

To adjust the Reserve, Engineer and Captain saltariee in step with the current
averages of departments in the area.

The following items were completed and/or includethe budget to meet the above goals:

Funds were set aside to match grant applicatiopeaig to be submitted, including a
grant for a new first-out engine, a new brush traohl increased staffing.

A new step wage schedule was created, with startages being in-line with wages in
the area.

The Mil Rate waslecreasedo $1.58 from $1.63 per $100 of assessed valuation

Over $340,000 is expected to be moved into a Adpéserve Account from the 07/08
fiscal year.

The tax rate of $1.58 per $100 of assessed vatuaiilbgenerate approximately $851,722 in tax
revenue. The Fire District Assistance Tax shogldegate an additional $170,344. The service
contract with the Yavapai Apache Nation generags@34.40. Grant funds, which we have or
will apply for but may not receive, was budgete8%s6,650. All together, including interest
income, donations and other miscellaneous inconeetatal operating budget for FY2008-2009
is approximately $1,653,000.

We have the lowest operating expenses per capényofire district in the Verde Valley.

District/Department Tax Assessed | FY08/09 Taxes per
Rate | Population | Valuation | Prop Tax Capita
Clarkdale Fire District 1.5823 4,80053,828,147 851,722 $177.44
Sedona Fire District 1.5900 22,00603,316,470 9,592,731 $460.03
Camp Verde Fire District 2.0500 9,60001,821,699 2,087,345 $217.43
Verde Valley Fire District | 1.8287 14,0099,138,914 3,641,653 $260.12
Montezuma-Rimrock 2.1648 6,00060,219,656 1,303,635 $217.27
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Fire Prevention By: Captain Bill Volk

Fire prevention is a very important function witletClarkdale Fire District. We review building
plans, perform preliminary and final inspectiomspect commercial buildings and perform
special hazardous material inspections.

Our members have completed several preliminaryklet inspections on residential and
commercial properties. This consists of checkiprgn&ler placement, pressure testing of the
plumbing and discharge orifice placement, smokealet operation and overall operation of the
systems.

Special inspections or research were accomplishék &Salt River Materials Group (Clarkdale
Cement Plant), Clarkdale Metals, Unisource Gaslifpand Wesco. Clarkdale Metals is
within the Fire District and the other three aré¢sale the Fire District but present a significant
potential for release of hazardous materials ctingi®f explosives, toxic gases, radioactive
materials, corrosives and flammable liquids andgdiat could affect Clarkdale.

The Clarkdale area provides us with some uniquéestges for fire prevention and preplanning.
We have the Verde Canyon Railroad that providesimsxans for tourists and hauls materials for
the Cement Plant.

There are several Clarkdale residents that havguartiobbies or home activities. One resident
assembles and builds small rockets and thereforessexplosive materials in a special magazine
in his garage. Another person plans on makingwis biodiesel fuel for personal use. Also,
there are several local artist that use kilns ertasches and flames in their work. These
activities have been researched and checked foplcme.

We are challenged with fire department accessntedarget areas such as, the Cement Plant,
Clarkdale Metals and the railroad. Evacuationesuor residents are also tenuous with limited
routes to utilize depending on the wind direction.

There are areas that have no fire hydrants or Wwgdiants with small water mains and poor
water flows. Parts of upper and lower Clarkdaik lshve the old original 1912 fire hydrants.

We are aware of the difficulties and challengetheClarkdale area and we are working to make
the community safer through preplanning, inspestiand compliance.
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Grants By: Captain Bill Volk

We received a new 2008 Ford 4X4 brush truck thaé.ydhis was a $96,000.00 grant. We
received 95% of the funding from the federal goweent. This vehicle replaced a Chevrolet
truck that was 29 years old.

Several grants were applied for in 2008 on therdstate and local levels. We were fortunate
to receive grants to help us with fire and EMS pment and supplies.

Three United States Department of Homeland Sec(Dit§S) grants were applied for in 2008.
The first grant was Assistance to Firefighters gfana new fire engine. We did not receive this
grant.

The second DHS grant was also Assistance to Hitefig grant for fire equipment. Requested
were fire hose, adapters, nozzles and a Rapidvertéon Team pack. This is a 95% grant with
a total value of $20,995.00. We are waiting foesponse.

The third DHS grant is the Staffing for AdequateeRand Emergency Response (SAFER) for
three new firefighter positions. The total vabfehis grant is $325,140.00 which is a 37.7%
grant based over five years. Our application aastably reviewed and we were awarded this
opportunity. The grant will start 19 March 2009ann for five years.

We are currently working on a 2009 U.S. Forest f8ergrant that is administered by the
Arizona State Land Department for Wildland / Urlaterface PPE (personnel protective
equipment). This will be a joint grant applicatisith Jerome Fire Department.

We anticipate to be notified of these grants stwever it is not uncommon for these grants to
be prolonged for several years awaiting fundinggoome available.

We are always looking for new grant opportuniti&me grants are issued on an annual basis
and others are one-time events. Some grants leyenarrow parameters for applying or
narrow windows of application periods. We try avadluate the opportunities to help meet the
needs of the Clarkdale community.
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Training (Suppression Personnel) By: Captain Brandon Nargessi

Suppression personnel are required to complete ruuséours of training annually. The areas
of training are as follows:

Area of Training Hours in Class

OSHA/Safety (i.e. Hazardous Materials, Respiratorgt Hearing 21.5 hours
Protection, Asbestos Awareness, etc.

Department/ISO (i.e. Officer Training, Drills, Purperations, Fire 84 hours
Ground, Water Supply, SCBA, Power Tools, Lift Bagis,.)

Driving Training (i.e Operator refreshers, Compete@ourse, etc.) 16 hours
Health and Fitness (i.e. nutrition, etc.) 5 hours
Special Operations (i.e. Confined Space, Swift \WREfresher, Rope | 4 hours for each
Rescue, Wildland, etc.) certification held

In addition to the above, EMT’s must attend a 2drtrefresher class every other year.
Paramedics have a 48 hour refresher class.

Also in addition to the above, the Engineers agelired to complete 16 credit hours of college
classes by the fall semester 2009. This was aitomaf their promotion to Engineer.

While all of our members are expected to fulfiljpered amounts of training, there are several
members that are in pursuit of their AAS degreesuh Yavapai College as well. These
members are doing well, and | am proud to saydbastaff maintains honor roll marks in every
class they take!

Training is vital to the performance of our perselnnWe are typically called to deal with
different types of situations, with little time poepare. The only way we can be proficient at
covering all scenarios is by training for the poi@n When we train to the highest levels, the
scenes we manage run safer and smoother, thetetyray us to restore normality to the lives
of the citizens that are in despair.

The Clarkdale Fire District is a progressive daparit when it comes to training. Our members
are constantly honing their skills, and memorizimg area we protect. These tasks are vital in
our ability to respond to any and all types of egeecies.

Training also allows the members to become familidin their equipment. It is much safer to
learn the limits of extrication equipment on thariing grounds rather than finding out on an
actual emergency scene. Usually equipment daetsvjoat it is supposed to, but if there were to
be a problem we want to know before life safetgrighe line.

| am pleased to say that our staff has accrued28@0 hours of training this year. Members of
the District attended Trauma Conferences, State$ehool, National Fire Academy, Joint
training with San Luis F.D. in Mexico, and we weaitde to send two of our staff members to the
prestigious Flammable Liquid School in Elko, Nevada
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The District is also a proud partner in the Regidmaining Facility. We use this facility to
practice evolutions using actual live fire. Weadalse this facility in conjunction with other
departments in the area for Confined Space, Ropeuge Car Fire and Propane emergency
drills. This facility is a great asset to our hiaig because it enables us to train under stressful
realistic conditions without jeopardizing safety.

Capt. Nargessi, Res. Wilder, Eng. Poe, Res. GRRes, Johnson

Vehicle Extrication Training, Septembél’2
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CPR and First Aid Classes By: Captain Brandon Nargessi

Since July 1, 2007 the Clarkdale Fire District had 79 graduates from our Cardio Pulmonary
Resuscitation program.

While the District offers many services to itstrumsers, | must admit that teaching this facet is
most enjoyable. The classes we offer give the neesndf the community the opportunity to
help one another and these skills can enable neighb provide a better chance of survival for
the victims of sudden cardiac arrest.

People from all walks of life have requested thasning. Some folks want it for personal
knowledge. Some have jobs that require them to havearents, babysitters, lifeguards,
teachers and some of the town employees are CRilprs. The reason why they want the
class is irrelevant, what matters is that our comityus that much more prepared.

The curriculum that we teach for the CPR prograciuiies Rescue Breathing, Chest
Compressions, Choking Emergencies, Basic Firstafd Situational Awareness. All of the
topics covered are tailored for emergencies invgh\adults, children and infants. The average
class time involved is between two and four hodegpending on the classes that are requested.

The Clarkdale Fire District is very progressive @GPR class instruction. We have two
licensed instructors and we hope to gain anoth200®9. We have invested in the most up to
date training videos, books and manikins so thasthdents leave the firehouse with a feeling of
accomplishment and are prepared to use their skile need presents.

Typically we host classes on a monthly basis he&tation 21, but in certain situations, we have
been known to provide classes off-site in ordesatsfy the needs of the customers. We will do
whatever we can to help those interested in legrtiis valuable information, because it
enhances the awareness and preparedness of ouucdym
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Vehicle and Equipment Maintenance By: Engineer Kenny Turner

The Clarkdale Fire District vehicle inventory castsiof the following:

Age Expected
Vehicle Make Mileage Pump Year In Standard | Replacement Comments/

Capacity Years | Life Span Year Acquired From
Engine 211 Pierce 34,158 1250gpm 1989 1P 10 2011] urchBsed new in 1989
Engine 212 Internat’l 37,811 500gpm 2001 7 10 2016 | Purchased new in 2001
Water Tender 211 Ford 18,824 400gpm 1987 21 20 3201
Water Tender 221 Ford 24,861 400 gpm 1987 21 20 3201
Brush Truck 211 Ford 2,566 300 gpm 2008 1 15 2023| EMA Grant 2008.
Support Truck 221| Chevy 91,212 1986 27 20 2016 mRverde Valley Fire
Car 211 (old) Chevy 157,000 1993 10 2008 Used@dar, Surplus
Car 211 Dodge 61,869 2005 3 10 2015 Purchased 2668
Antique Engine Chevy 4,16y 1941 67 N/A N/A Parddeck

This has been a busy year in the vehicle maintendivision. The Clarkdale Fire District
employees have been of great assistance in ket@rapparatus serviceable and ready to
respond. Personnel on all three shifts and Chiedid have

spent many hours keeping the trucks up and rursortgey can

serve the community. In-house repairs were madeuah as The service life of apparatus

possible to keep costs down. (vehicles) is based largely on time
in use, rather than mileage only.

Even though emergency vehicles

The Clarkdale Fire District continued its vehiclaintenance may not accumulate many miles,
agreement with the Town of Clarkdale, and addeshace their components (motors, drive
agreement with Central Yavapai Fire District (CYFD) train, water pump, etc.) operate

for lengthy periods of time while

maintenance division. The town mechanic completesnual
parked at emergency scenes.

apparatus maintenance which includes an oil changeyw oil
filter and air filter and a general inspectiondentify any
possible problems. CYFD completes the major repair

Vehicle Repairs and Status

Twelve new tires New wheels placed on front
Front and rear pump packing replaced Two new fuel filters
New shelving placed in rear compartment Three flat tires

E-211
Tank to pump valve replaced New shocks on front
Multiple leaks fixed in air system Annual pump test

New swivel joint on the booster reel
Have not been able to find a cure for the bounadhkerfront end

E-212 Replaced the pump and pump transmission
Cleaned black sludge from tank

SU-221, C-211| No major repairs

WT-211 Primers do not function
WT-221 Primers do not function WT-221 hasibkame
Homemade rubber patch placed on WT-221 pump plugnbin
B-211 Placed shelving in all compartments Pump fuel gasket repth

Parade Truck | Rebuilt brake system
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New Brush Truck

The District replaced two vehicles this year. Avne
brush truck (B211) arrived in the District on Jag".
The new truck was purchased using a Federal
Emergency Management Agency (FEMA) grant which
paid 95% of the cost. Therefore, the $97,000ktnast
the District approximately $6,000. However, the old
brush truck was sold as surplus for $2,000, maktieg
total net cost $4,000. The new brush truck regac29
year old truck which was taken out-of-service inyMa
due to the inability to perform fire suppressioski®and
was cost prohibitive to rebuild.

The District’'s old command vehicle (Chief's Car)smaken out of service this year with 157,000 miles
on it and an engine with very little life left ib iThe 1993 Chevrolet Caprice was acquired by the
District after it was retired from the Clarkdaleliee Department.

The Fire District Board of
Directors approved $26,650

to purchase a new command

vehicle in fiscal year
2008/2009. Rather than
purchasing a new vehicle,
Chief Moore started
shopping for a quality used
one. He found two counties
in Utah which replace their
police vehicles every 3 to 4
years.

After looking at some
comparisons and a bit of
negotiation, the District
purchased a 2005 Dodge 4-
door 4x4 pick-up with
57,000 miles on it for
$15,000. Chief Moore
estimates the light and siren
package alone, which was
included, as being worth
$6,500. After a quick trip to

pick-up the vehicle, and the addition of graphgigrfage), the cost savings was just under $10,000.
The old C211 will be sold by sealed bids in thetfpart of 2009.
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Facility Maintenance By: Engineer Jeff Richey

This year the roof on Station 21 required repae tiu

water leaks. We had a spray-on foam roof installEhis
was determined to be the best material to usealtreet
roof having very little pitch. The installation thfe foam
increased the slope of the roof some to help thterwa

drain.

The old electric furnace was replaced with a newaed,
more efficient, gas furnace. This has helped toced
electric costs, as well as, make the station monefartable.

The town placed asphalt around Station 21. Thischadown on the dust which is keeping the
trucks cleaner. Red landscaping rock was addduktfront and west side of the station along
with some large boulders. An old fire hydrant wéscpd in front of the flag pole in the front.

We received two evaporative coolers from the To@mne of these was used to replace the cooler
which serves the training room and the other oneinstalled on the apparatus bays.

Station 21, located at
895 First South
Street, is leased from
the Town of
Clarkdale. This ten-
year lease ends

July 1, 2017.

Station 22, located at
921 Calle Guillermo,
is District property
and is used for
storage.

Station 21 and 22 went through some cleaning amdja@ization this
year. At Station #22 we re-arranged the office suppd EMS supply
closets to use the space more efficiently. Weguacshelf in the
laundry room to store cleaning supplies and remdkedvindow
between the shift office and the living quartergntgtall mail boxes. A
used TV cabinet was purchased to help organizedafety video library.
Metal turn-out racks were purchased and instalidtié Station 21 bays.
A metal flammable liquids cabinet and a large mstatage cabinet
were also purchased for the bays.

A cleaning day took place at Station 22. A traitead of unusable
items and trash were hauled away and remainingsiteane organized.
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Uniforms_ By: Engineer Jeff Richey

A new graphic was designed for the duty uniformaehhincluded a change in the name from
“department” to “district”. The badges and namgstthe District had were not all alike.
Therefore, this year some badges and name tagsondseed to make them all uniform.

The personpel have not had jackets to wear on-duty.. fA" emergency response personna
Seventeen jackets were purchased, which were aggiav || of the District are issued duty
the FY 2008/2009 budget. uniforms and a Class A uniform.

The duty uniform consists of navy
colored T-shirts, sweatshirts, pants
hat and black boots. The Class A
uniform includes navy pants and a

This year the personnel were given the opportunity
discuss changes to the uniforms. Items discussaded

the addition of shorts, EMS pants, and booney laaid, navy short-sleeve button down shirt
adding EMT and paramedic patches and graphicseon th | with a badge, name tag and Distric
duty and Class A shirts. EMS pants were approved. \PatCh- J

Personal Protective Equipment (Structural) By: Engineer Jeff Richey

This year the District obtained four new sets ohtwts. Volunteer Dave Acero, Clarkdale
homeowner, retiree from Phoenix Fire, and 2007figineer of the Year, donated several items.
One of these items was a new custom set of turnaiish was one of the prizes for being
Firefighter of the Year. Three other sets of tutsomere purchased by the district.

After a year of service, Reserves earn the rightdar a traditional helmet. The District
purchased a traditional helmet for Reserve StevighSmio achieved his one year of service. A
new white traditional helmet was ordered for thee Ehief. Bourke eye shields were ordered for
the helmets that did not have them. The eye shiwidg the District up be NFPA compliance,
which requires secondary eye protection over thB/AS@asks.

New safety vests were issued to all suppressisopeel and new Pro Tech 8 Titan structure
gloves were issued to all full-time suppressiorspenel.
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Physical FithessSBy: Engineer Matt Poe

A physical examination is required for all suppress
personnel prior to employment, and when hired,ever
year thereafter. This is to ensure that members ar
physically capable of fulfilling the essential fuions of
their duties. This year the District has workethvihe
physician in order to have the results for eaclviagtest
of the exam ranked according to Tiers. The Tieesas
follows:

Tier 1: Minimal health parameters which should
be maintained.

Tier 2: (Minor Deficiencies) Health issues noteldene intervention support or change is
recommended.

Tier 3: (Major Deficiencies) Health issues su#iai for mandatory referral for
wellness/fitness intervention, but removal from fieéd is not required.

Tier 4: (Major Deficiencies) Health issues su#iai to mandate removal from the field
and mandatory referral for wellness/fitness intatiga.

Physical fitness is one of the most important aispefca Firefighters life. Physical fitness and
firefighter safety go hand in hand. This year bi@ced with an exciting, and new challenge —
to create a physical fitness/peer fitness program.

Thanks to the full commitment of all the Clarkdataff, and even some of their family members,
this brand new program is off to a great start. Mfee accomplished some notable things in this
past year. With the implementation of a new tragkprogram, we will be able to see just how
far our cardio vascular health has come over time.

This year we purchased some small workout equipmen
such as weights and mats. This year we saw theseewhi
our old treadmill (may she rest in peace) and vabte to
lease-purchase a new commercial grade treadmid.alVv
love putting her through her paces. My thanks godke
board for approving the lease and to Chief Moore fo
helping with the acquisition.
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Safety By: Engineer Matthew Poe

The Verde Valley Safety Committee met four timds past year. The two major subjects for
the committee were Self Contained Breathing App@ré6CBA), as well as Firefighter safety on
road ways. The challenges this past year wittSIlBBA’s had to do with the exhalation valve
sticking occasionally as well as faulty PASS desic&he Survivair Company, now known as
Sperian, hosted a class on the proper cleaningramatenance of the masks. The folks from
Sperian also let the local departments try out sprattype exhalation valves. We at Clarkdale
are finding the best results are gained from wekmed masks.

The subject of safety on the road way was reably gurefresher, the fact is we always need to
wear our vests and be alert. The topic of codeetlriving was covered as well, but it truly is
the safest for all involved when we can minimizeethree driving, whenever possible.

The station has had some safety issues addressquhsh year. The most noticeable is the new
black top around the entire station. The unevefase which existed was dangerous. We had
one member out of work for a few days due to aispchankle. The bays also have new
brighter guiding lines for backing the apparatiiis should help prevent damage to vehicles.

Several members of the District
have signed a pledge to willingly
wear seat belts in honor of
Firefighter Christopher Brian
Huton. On April 23, 2005 at 27
years old, he fell out of a fire truck
responding to an alarm and died
two days later from his injuries. H
was not wearing his seat belt.

\. J

D
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Public Education By: Engineer Matthew Poe

Public education is possibly one of the most imgnairtools that we at the Clarkdale Fire District
have at our disposal.

The Life and Fire Safety Education and Awarenessi@ittee (LAFS) of the Verde Valley Fire
Chiefs Association performs two skits a year aha®hools. The fall program was written, and
the stage set was built by, C-shift of ClarkdaleeFiThe cast was comprised of members of
Verde Valle Fire District, Cottonwood Fire DepartmieSedona Fire District and Clarkdale Fire
District. It was a lot of fun for the kids and dtdualike!

Capt. Nargessi and Eng. Poe The whole LAFS Gang
LAFS skit at the Clarkdale-Jerome School

Shortly after the fall program this year, Verde Verde Independent, 10-31-08
Valley Fire District received a letter from a paren
Her son was at his friend’s home where they were
playing in a room. A stuffed animal landed on a
halogen lamp while they were playing. When the
toy began to burn, the boy ran to tell an adult. A
first the adult did not understand what the boy was
saying, but the boy persisted. When the adult got
to the room the toy was on fire and was
threatening to burn the wall. The fire was put out
with a fire extinguisher. The parents attributed
their son’s actions to the training he receiveadrro
the firefighters who visited his school.

Since the inception of the Clarkdale Fire District
the community has been very receptive to our
Public Education programs. We are proud to be a
part of the LAFS committee, to reward good fire
safety, and to serve the citizens of Clarkdale.
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This September we were fortunate to have a volujueeour department to assist with our public

education efforts. Dave Acero, better known inRheenix area as “Fire Pal Dave” has been a
firefighter in Arizona for over 33 years. He ismo
retired and has a home in Clarkdale. Dave decided
to become a District volunteer in order to shase hi
extensive experience with other firefighters and to
continue his passion: teaching children how to be
safe. During his years of being a firefighterome
of the rougher neighborhoods of Phoenix, Dave was
witness to many tragedies involving children. On a
number of these instances, it was already toddate
save a child when Dave arrived on scene, however
through teaching prevention
he could make a difference a A

Fire Pal Dave has visited area schools, which Reovitinue to do on a
regular basis. He has also presented safety slaspdavate and home
schools in the Verde Valley.

The entire staff participated in promoting Natiokak Prevention week
in October. In partnership with the Chamber ofrfdeerce, we held a
poster contest for the third-grade classes at takk@ale-Jerome School.
The students depicted their bedroom and two waysdhe event of a
fire. The first place winners received bicycles éime second and third ~ s
winners received gift certificates. All of the pes were generously donated by local merchants.

Boys Girls
1% Place — Justin Link (pictured above) 1° Place — Kylie Densmore (pictured above)
2" Place — Scott Barbaro 2" Place — Aslyn Wright
3" Place — Cole Doss 3" Place — Sabrina Hood
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Department personnel were very active in the falhgacommunity events.

Dr. Seuss Day (February 29th)

The Clarkdale-Jerome School holds an annual Dr.
Seuss Day. Fire District personnel were invited on
campus to read and interact with the students.

Engineer Poe

Youth Connections Day (March"p

Yavapai College invited District personnel to pegate
in its Youth Connections Day to talk with studeal®ut a
career in the fire service.

Engineer Poe with student

Relay For Life (April)

Relay For Life is a fundraiser for the American €anSociety. Although this was not a District
event, several employees and their family memimengg forces with employees and family
members of Verde Valley Ambulance to form a Rekan, Lights & Sirens For Life. These
volunteers raised $1,200 for the fight against @anc
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Old Fashioned " of July in the Park

The Old Fashioned™of July is a Town of Clarkdale event. As is awdition, we partnered
with the police department to serve a pancake fastato over 600 people. We also assisted
with the parade, manned a first-aid tent with Vev@#ley Ambulance and gave fire truck rides

around the park.

Members of the VFW getting breakfast.

The line! Chief Moore flipping pancakes

Annual Ping Pong Tournament (Septembéh17
The annual Town of Clarkdale and Clarkdale Firgifiisemployee ping pong tournament was
held in September. Chief Moore brought home tbphy for the second year in a row!
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Family Fun Fest (Octobef"}

The Family Fun Fest is a Clarkdale Chamber of Coroenevent in the Clarkdale Park. The
District, along with Verde Valley Ambulance, manreedlrst-aid station. We distributed safety
information and gave fire truck rides.

Walk To School Day (Octobel™8

Halloween
The annual Halloween event attracted 1,354 trick-eaters to Clarkdale. The District manned
roadblocks and provided a first-aid station.

Toys for Tots
The District was a collection site for the Toys Taits program.

Personnel assembled five donated bicycles.

Christmas

On December 6, 2008 the District transported Stangéand from
the Clark Memorial Clubhouse for the Town of Claalals
annual event. On December™Bistrict personnel were on
hand for the landing of Santa’s helicopter at therkilale-
Jerome School.
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